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This study uses an orthodox grounded theory methodology to discover the main 
professional concerns of managers responsible for the establishment and maintenance of 
public-private partnerships (PPPs) involving local governments and private sector firms. 
In addition, this study explains the social processes that these managers use to resolve 
these concerns over the life of a PPP project.  
 
Orthodox grounded theory is an inductive research methodology capable of theory 
building. It was selected for use for several reasons. These included its ability to provide 
an explanation of the variation in the patterns of behaviour of respondents as they 
establish and manage a PPP project. Data was collected from ten PPP projects in both 
Australia and the UK through interviews with forty three respondents, non-participant 
observation and archival records. Data was analysed using the constant comparative 
method and involved the use of theoretical memos and theoretical sampling procedures. 
 
The main professional concern of respondents over the managerial life of a PPP project 
involves the need to maintain the forward momentum of a project whilst also having to 
constantly resolve managerial issues through a process of seeking the cooperation of 
managers from the partner organisation. Key managers continuously resolve this 
concern through the social process of ‘managing synergetic momentum’ (MSM). The 
grounded theory of MSM suggests that in circumstances where there exists strong 
emotional bonds, mutual trust and respect, key managers are likely to make a conscious 
decision to manage a PPP project through largely informal methods that often rely on 
iv 
the use of psychological contracts between individuals. In contrast, when there are low 
levels of emotional bonding between key managers, the style of management chosen by 
managers is often formal and bureaucratic in nature. This management style often 
involves the use of committee and other formal decision making processes to resolve 
managerial issues. An informal management style can be an effective means to address 
the issues of maintaining forward momentum of a PPP and managing in a cooperative 
manner with other key managers. 
 
This study contributes to the extant literature in several ways. Firstly, it provides 
insights into, and an explanation of, the actions of key managers in the process of 
managing PPP projects. It provides another dimension in the PPP literature to the micro-
management of PPPs. Secondly, it provides conceptual support to many of the themes 
contained in the cooperative inter-organisational relationship (CIOR) literature by 
contextualising the dynamics of the social processes that underlie these themes. 
 
The grounded theory of MSM is also significant in that it provides practitioners in the 
substantive area of inquiry with a number of recommendations designed to assist in their 
control over the management of a PPP project. In addition, the grounded theory of MSM 
identifies a number of avenues for future research that may add further to our 
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